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Minutes
Los Alamos Duplicate Bridge Club/ Unit 381 Board Meeting
White Rock Library
9 January 2012

Attendees: Cliff Rudy, Jim George, Joy Green, Ivan Bergstein, Lloyd Smith.

December minutes were approved.
No Treasurer’s Report was given as Jerry in on travel.

Some news items:
Two games were cancelled the last week in December due to low turnout;
LA games are averaging 3 tables +/-.
The Taos club was invited to give a presentation on their proposal to the District
Board in Tucson on March 3™ to have a regional tournament at Taos.

Discussion of;
* Need for chair for Cliff’s Life Master Party on 1//29.
* Need for chair for LA Sectional, 7/27-29.
* Individual game for a future Monday game, was taken at today’s game with a
positive response

Meeting was adjourned.
The next Board meeting will be February 13th at the WR library at 11:45 A.M.

Meeting adjourned.
Minutes submitted by Jim George, Secretary



Minutes
Los Alamos Duplicate Bridge Club/ Unit 381 Board Meeting
White Rock Library
12 December 2011

Attendees: President Jerry Fleming, Bob Hill, Jim George, Cliff Rudy, Joy Green, Jack
Comly, Dennis Scott, and Anne Souders.

Jerry introduced Jack Comly, a new member of the Board. He will represent the
Homestyle game on Thursday nights.

November minutes were discussed. Bob moved, Jim seconded the minutes be accepted as
written. Motion carried.

The current financial statements of the Los Alamos Club and the Unit were reviewed.
The now annual' rebate from ACBL is expected in January. Finances are satisfactory.

Elections of officers for 2-year terms followed:
Dennis moved and Jim seconded that Jerry retain the offices of President and
Treasurer. Motion carried.
Jim moved and Joy seconded that Cliff be nominated as VP. Motion carried.
Anne moved, Joy seconded that Jim be nominated as Secretary. Motion carried.
Anne Moved, Jim seconded that Joy be nominated as Membership Secretary.
Motion carried

Finding a chairman of the Sectional and a chairman for Cliff's Life Master party was
tabled until the January Board meeting.

Dennis spoke about Taos news. Their Christmas party is Sunday the 18th at 12:00 P.M. at
the Taos Ancianos Senior Center. It is a potluck and we are invited to come.

Taos is considering holding a Taos Regional Tournament. They are negotiating with the
Sagebrush Inn and talking to the District Representative about this idea. Winifred
Stebbins has offered to chair this tournament.

Joy discussed having another individual game where people traded partners. It seems to
be losing popularity. Possibly having it on a Monday was proposed, since that is the
largest game.

The next Board meeting will be January 9th at the WR library at 11:45 A.M.

Meeting adjourned.
Minutes submitted by Anne Souders, Secretary



Minutes
Los Alamos Duplicate Bridge Club/ Unit 381 Board Meeting
White Rock Library
14 November 2011

Attendees: President Jerry Fleming, Bob Hill, Winnie Berry, Jim George, Cliff Rudy,
Chick Bergstein, Sam Borkowsky, Dennis Scott, Joy Green, and Anne Souders.

Dennis Scott is the new Board member from the Taos Club.

The results of the recent annual meeting to elect new Board members for 2012-13 are:
Sam Borkowsky (second term), Lloyd Smith, Jack Comly, and Lucy Malone.

October minutes were discussed. Bob moved, Winnie seconded the minutes be accepted
as written. Motion carried.

The November financial statements of the Los Alamos Club and the Unit were reviewed.
The Taos Sectional was successful and the club has received their $1000 from the profits.
The annual rebate for the Unit from ACBL has not been received but is expected in
January.

Old Business:

The holiday party for the club is scheduled at 12:30 on Monday, December 12th before
the White Rock game at the WRSC. Winnie will circulate a list for signups for goodies.
Our Board meeting is scheduled that day for 11:30 at the library.

Several members voted for the district board member at the last meeting.

Jim discussed his Facebook project. He mentioned the problems he is seeking to
overcome as he wants to avoid any personal connections. Facebook security is the
problem.

New Business:

Cliff recently made Life Master. His party will be Sunday, January 29th at the BESC.
At our next meeting new Board members will attend and an election of new officers will
occur: President, Vice President, Treasurer, Secretary and Membership Secretary. We

will also seek someone to be Sectional Manager.

Anne moved, Joy seconded that we send Bill Dorin a gratuity of $100 for his work on our
website.



Dennis updated us on events in the Taos Club. They are saving money by no longer
paying a treasurer or manager. Their biggest problem is the need for directors. He
discussed health problems of members.

Jerry listed the status of our members who are having health problems.

Possibilities of having a Regional Tournament were briefly discussed as Ruidoso no
longer will offer one.

Next Board meeting will be 12 December at 11:30!!

Meeting adjourned.
Minutes submitted by Anne Souders, Secretary



Minutes
Los Alamos Duplicate Bridge Club/ Unit 381 Board Meeting
White Rock Senior Center
17 October 2011

Attendees: President Jerry Fleming, Bob Hill, Winnie Berry, Jim George, Chick
Bergstein, and Sam Borkowsky.

September minutes were discussed. accepted as written.

Treasurer reported on account activities for club, Unit and Taos. Taos ad expenses were
down, concentrated on local clubs and flyers via directors, no costs for further club
advertisements, attendence up, good financials. Board voted to return $1000 to Taos
Club, and $272.97 to Unit. Excellent job by all who helped, expecially the Taos
organizers and John Ruminer for hauling supplies to Taos. Treasurer’s report accepted
unanimously.

Annual meeting and election of new board members will be 11/7/11 before the Monday
game in White Rock. There are 4 positions, two candidates have volunteered to run, Sam
Borkowsky and Lucy Malone. We need two more, Jerry will follow up as Joy is out of
town.

Holiday party is scheduled for 12/12/11, after December’s board meeting (which should
be at 11:30, someone needs to reserve room?) and before the Monday game in White
Rock. Email will invite everyone, bring a light snack, drinks will be provided by club.

Discussed and voted for ACBL District 17 Board Member with ballot choice of the
candidates.

2012 Club Special Events calendar was discussed and accepted unanimously.
Jim reported on some thoughts on using Facebook as a tool to recruit summer students at

the Lab as suggested by John Ruminer. Still in thought and early stages.

Meeting adjourned.
Minutes submitted by Jim George



Policies



Policies

* Free Plays
o A year of free play for the past President
* QGranted to Bob Nunz for 2011
* Charity
o The club donates to charities yearly.
= 2011 Charities are Betty Erhart Senior Center, White Rock Senior Center, LA Cares, Self Help
* and Jenifer Fleming Fund



LADBC STANDBY VOLUNTEER PROGRAM POLICY
Effective February 2011

Anyone can sign in as a Standby Volunteer (hereby SV), but only one person per
game is eligible for the standby free plays. A designated Standby Volunteer is one
who has signed in on the LADBC web site calendar at least 10 hours before a
scheduled pairs game.

1. A few days prior to a scheduled game a club member who would like to play that
particular game will visit http://www.ladbc.com/ and click on "Standby Volunteers" to
see if anyone has signed in guaranteeing others a partner on that date. If the
calender is blank, it means there is no standby volunteer for that game. The club
member then has two options:

a) Show up for the game and hope someone else shows
up without a partner to play the game with them.

b) Signin as the SV at least 10 hours before the game.
Only a signed in SV who shows up on time at that
particular game is eligible for the standby free plays.

2. If an odd number of singles show up to play the SV will have a partner and gets
to play that game for free plus the standby will receive a Free Play Certificate for
another game of their choice.

3. If an even number of singles show up to play the game they partner with each
other and the SV will receive two Free Play Certificates for other games of their
choice in the future.

4. If you are called at the last minute to fill the need for a partner at a game which is
about to begin and you agree, you will play that game for free plus you will receive a
Free Play Certificate for another game of your choice.

How to sign in as a Standby Volunteer:

Go to: http://www.ladbc.com/

Click on: Standby Volunteers

Type your name on the date you would like play.

Click on “Update” at the bottom of the page and you are registered.




Unit #381 Policy on Sectionals

First, your club is free to do whatever you wish with your money. We have absolutely no say
about that. If you want to advertise, buy banners or whatever with your own funds, that is
your own business. You can spend it on your sectional if you wish.

The sectional is a unit function, so we do have the final say in what unit funds are spent on
it.

The unit will provide all expendable supplies for your tournament, such as pickup slips, entry
blanks, pencils, Swiss team supplies, table cards, replacement cards, and whatever else is
necessary for a tournament.

The unit will also provide tables, boards, bidding boxes, a clock, a pencil sharpener, cup
holders, trash buckets and our green tablecloths. We would ask you to bring whatever
boards, bidding boxes, cup holders, green tablecloths and tables you have (so we have
enough), and to coordinate for borrowing.

The unit will pay for two Forum ads @ $100 each. If you want more ads there, that would
be out of your funds.

The unit will pay sanction fees, all director costs (it is our hope that you have obtained / will
obtain comp rooms for the directors), the cost of hand records and getting pre-duplicated
boards for the pair games, and scoring machines for the pair games (I have to get back with
Bill Michael to make sure this is still the plan).

The unit will pay all reasonable food/snack costs, including the Sunday lunch.

The unit will pay all caddy costs. The number of caddies needed will depend on whether Bill
Michael provides and uses scoring machines. I will get back to you on that as soon as I
know. We pay caddies $30/session each.

The unit collects all tournament proceeds. We will pay the above expenses out of these
proceeds. I need receipts, so please have anyone who buys anything save the receipts for
me. After all expenses are made and a final settlement is made, the financial report for the
tournament will be discussed by the unit board. If there are profits, some of these profits will
be given to the Taos Bridge Club.

Assuming all of the above takes place as stated, then any outside funds you receive, such as
the lodgers' tax grant you got last year, are yours.



Bylaws



Bylaws of the Los Alamos Unit #381

District 17 of the American Contract Bridge League (ACBL)
As Revised March, 2006

THE UNIT:
The Unit functions within the Bylaws and Regulations of the American Contract Bridge
League and its District.

OBJECTIVES OF THE ORGANIZATION:
To preserve and promote the best interests of and to stimulate interest in the art of playing
competitive duplicate contract bridge and any modification thereof;

To cooperate with the ACBL in the promotion and conduct of contract bridge
tournaments;

To encourage the highest standards of conduct and ethics by its members, and to enforce
such standards;

To promote the development and organization of affiliated games within the Units;

To cooperate in the ACBL’s Charity Program, and to sponsor and conduct Charity events
with the object of realizing funds to be devoted to worthy humanitarian causes;

To conduct such other activities as may be in keeping with its principal objectives.

ARTICLE I

UNIT JURISDICTION:

The geographical area within this Unit shall include such area as is presently or may in
the future be assigned to it by the Board of Directors of the ACBL. Currently the Unit
includes clubs in Los Alamos, McKinley, Rio Arriba, San Juan, and Taos counties.

ARTICLE II
MEMBERSHIP:
Any person with an interest in supporting the objectives of the organization, and residing

within the jurisdiction of the Unit, is eligible for membership.

Such person shall become and remain a member unless:



They change residence to a place outsideutigdjction of the Unit. in which case they
shall become a member of the new Unit immediately on processing by the ACBL of a
change of address or has applied to remain in old Unit in accordance with the District
regulations.

They have failed to pay his @siin accordance with regulations of the ACBL.

They have been suspended or expelled from membership in accordance with regulations
established by the American Contract Bridge League and the Board of Directors of the
Unit, provided, however, that such réagions shall conform to the rules of due process
applicable to membership corporations, and that such regulations as are established by
the Board of Directors of the Unit shall not be in conflict with the regulations of the
ACBL.

Membership in the Unitarries with it membership in the ACBL.

ARTICLE IlI

DUES:
Annual dues shall be determined by the ACBL and shall be payable each year on or
before the date specified by the ACBL.

ARTICLE IV

MEMBERSHIP MEETINGS:
There shall be an annual meeting ofrtiembers, which may be held in connection with
a tournament or special event which Unit members attend.

The Unit Board of Directors shall fix the time and place of the annual meeting. They
shall give notice at least 10 days prior to the meeting by electnail to the
membership and by verbal announcement at club games.

Special meetings of the members may be called at any time to consider specific subject
matters by the Unit Board of Directors or by the President, or by petition of the members.
Notice ofthe time and place of any special meeting shall be given by electronic mail and
verbal announcement at least seven days before such meeting. The notice of any special
meeting shall contain an agenda of the matters to be taken up at such meeting. No other
business shall be acted upon at such special meeting.



A quorum for the transaction of business at any annual or special meeting shall consist of
the members present.

No proxies shall be permitted.

ARTICLE V
UNIT BOARD OF DIRECTORS:

Number of Directors

The affairs of the Unit shall be managed and conducted by the Unit Board of Directors
which shall consist of at least six persons elected at large plus one manager from each
club in the Unit that is sanctioned by ACBL.

Term of Office

Each at large Director shall hold office for a period of two calendar years, assuming
office the first day of January immediately following the election.

Nominations

Candidates for Director shall be nominated by the membership of the Unit. The Board of
Directors will recommend a slate of nominees that is not less than the number of
Directors to be elected.

The names of the persons nominated by the Board of Directors shall be published in the
announcement of the Annual Meeting.

Additional nominations may be made by the membership from the floor at the time of the
Annual Meeting. Nominations made from the floor will be added to the slate of nominees
subject to the written consent of the person being nominated.

Election of Directors

Every qualified member present at the Annual Meeting is entitled to vote by secret ballot
for each Director to be elected. In the event that the slate is uncontested, the election can
be conducted by voice vote.

Vacancies

A vacancy on the Unit Board of Directors (at large position) shall be filled by the Board
of Directors and the persons so appointed shall hold office for the balance of the
unexpired term.

Meetings
The President of the Board of Directors shall schedule a regular monthly meeting.



Special meetings may be called when requested by the President or upon request in
writing by a majority of the members of the Board of Directors.

Quorum

A quorum of the Unit Board of Directors for the transaction of business shall consist of
not less than a majority of the Board.

Powers and Duties

The Board of Directors shall be empowered to:

(a) Acquire, hold, and administer all property of the Unit.

(b) Appropriate the funds of the Unit for the purposes set forth and authorized by the
Board of Directors.

(c) Conduct and manage all of the business of the Unit, including but not limited to the
conduct of tournaments, selection of dates and locations for holding such tournaments,
and the making of all contracts in connection therewith.

(d) Regularly review the financial status of the Unit.
(e) Establish a procedure for taking disciplinary action:

For Unit #381 a standing disciplinary chairperson, who also will serve as Unit recorder,
will be appointed by the President or their designee. The charging party to address any
complaint made to the Board will be the President or their designee.

When necessary, the Board will appoint a disciplinary committee of at least three welk
respected members of the bridge playing community who represent the diverse makeup
of the Unit. In accordance with the ACBL Code of Disciplinary Regulations (CDR) such
committee has the authority to discipline any member of the Unit participating in a
sanctioned event or other Unit, District, or ACBL sponsored activity, and any person
participating in a sanctioned event within the Unit’s geographic boundaries.

The Board will hear appeals of a barring from a sanctioned club game within the Unit, in
accordance with the CDR.
ARTICLE VI

UNIT OFFICERS:



Number
The officers of the Unit shall consist of a President, a Vice President, a Secretary, and a
Treasurer.

Election of Unit Officers

The December meeting of the Board of Directors will be attended by both current and
newly elected members. An agenda item of that meeting will be to elect the new officers
of the Board from and by the members who will serve during the following year.

Term of Office
The term of office shall be one calendar year.

Vacancies
Vacancies due to resignation or other cause shall be filled by the Unit Board of Directors.
The person so appointed as officer shall hold office for the balance of the calendar year.

Duties
The duties of the officers shall be those outlined in the Unit Bylaws and such other duties
as may be assigned by the Unit Board of Directors.

(a) The president shall preside at at annual and special membership meetings and at
meetings of the Board of Directors. The President will appoint and may be a member of
all standing committees. The President shall have such other duties as may be prescribed
by the Board of Directors, or are incidental to their office.

(b) The Vice President shall assume the duties of the President in the absence of the
President. The Vice President shall have such other duties as may be prescribed by the
Board of Directors, or the President, or are incidental to their office.

(c) The Treasurer shall maintain records of all receipts and disbursements, file bank
statements, cancelled checks, bills, and any other record needed for accurate records of
the Unit’s financial status. The treasurer shall submit to the Board of Drectors a monthly
financial statement and shall provide, on direction of the Board, any information for
which they have responsibility.

(d) The Secretary shall record and distribute notes of all Annual and Special membership
meetings and at meetings of the Board of Directors. The Secretary shall have such other

duties as may be prescribed by the Board of Directors, or the President, or are incidental
to their office.

ARTICLE VII



IMPEACHMENT:

Any officer or director may be removed for cause at any meeting of the Unit Board of
Directors provided two-thirds of those present constituting a quorum shall so vote. Any
officer or director against whom impeachment charges shall be brought shall be notified
in writing of the charges at least ten (10) days prior to the meeting and shall be given an
opportunity to be heard before the Unit Board of Directors and to be represented by an
advisor of their own choosing.

ARTICLE VIII

COMMITTEES:

The President shall appoint such committees as may be necessary to perfom the
functions of the organization. Standing committees shall be appointed with the approval
of the Unit Board of Directors.

ARTICLE IX

AMENDMENTS TO THE BYLAWS:

Amendment to the bylaws may be made by the members of the Unit upon petition signed
by at least twenty members and submitted to the Secretary at least 10 days in advance of
the annual meeting or any special meeting called for the purpose, or upon petition signed
by at least five members of the Unit Board of Directors. It shall be the duty of the
Secretary to incorporate the text of the proposed amendment in the email notice of the
meeting and make copies available at club games prior to the meeting. The concurrence
of two-thirds of all members present and voting shall be required to pass any amendment.



